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Busslink links its agreements and wins 
business 

“With SuperOffice we have a great strength in our negotiations. We know exactly what we 
promised and what we didn’t.” 

-Johan Båging, Sales Manager, Busslink AB 

 

SuperOffice CASE STORY:  Busslink AB  

The Challenge 
Busslink offers complete, 
environmentally friendly solutions for 
scheduled bus services throughout 
Sweden. Busslink has 5,500 
employees and is 70 per cent owned 
by Keolis, France’s largest provider 
of public transport. The remaining 30 
per cent is owned by Storstockholms 
Lokaltrafik (SL), which is the main 
public transportation company in 
Stockholm County. 
Busslink negotiates a large number 
of agreements every year. These 
may be either basic agreements or 
various kinds of supplementary 
agreements. These agreements are 
linked in turn with the geographical 
area in question, which sets special 
requirements for documentation and 
version handling. There is a 
fundamental need here for control 
and structure. In actual terms, this 
means having control of all the 
current business projects in operation 
with customers, as well as being able 
to easily find what you are looking for 
from among all the written 
agreements. A typical sales process 
for Busslink involves hundreds of e-
mails from the sales team and 
various decision makers at the 
customer. Busslink needed to find a 
way of documenting this  
e-mail conversation and making it 
searchable. Another challenge was 
to get personnel, who were often 
infrequent users, to use a new 
program. 

The Solution 
With SuperOffice a number of vital 
parts of Busslink’s business were 
safeguarded. This user-friendly 
solution means that Busslink can 
search for information on business 
projects, find all current discussions 
and find all agreements in a single 
set, using the Super Search tool. 
This solution also allows a search for 
e-mail by category, such as vehicle 
type, price and agreement, which 
enables a rapid search among all e-
mails in the system. Supplementary 
agreements are linked to basic 
agreements and amendments are 
also searchable. SuperOffice has 
been installed on an Oracle database 
and a central part of Busslink’s 
solution is also the Super Sentry 
security system. With Super Sentry, 
Busslink can handle their important 
agreements with different levels of 
security.  
 
The Result 
Busslink’s solution has given it the 
necessary order and control in its 
sales processes, its bidding 
processes and also in its agreement 
documentation. Being able to search 
among e-mails and agreements 
enables Busslink to keep the initiative 
throughout long sales processes - 
everything that is said is documented 
and searchable. Busslink is not 
dependent on individual executives in 
the same way as before and has 
secured its position in the event that 
an executive leaves. Bussli

The Customer Benefits at a 
Glance 
 
• Better business through order 

and control of sales processes, 
bidding processes and 
agreement documentation 

• Control of all current business 
projects 

• Searchability among the 
hundreds of e-mails sent during 
a sales process using 
SuperSearch™ 

• Handling security levels for 
accessing agreements using 

nk’s 

various units can save time and gain 
quality by looking at formulations 
taken from other units within 
Busslink. Control and searchability 
mean that Busslink does better 
business. SuperOffice has also 
become part of Busslink’s long-term 
dissemination of information and 
experience.  
 
 
 
 
 
 
 

   
 
 
 


